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PURPOSE AND SCOPE

The purpose of this procedure is to describe the steps necessary to handle returned products. This procedure must be followed for all returned product. 

FREQUENCY

This procedure is to be followed each time product is returned to the facility. 

PERSONS RESPONSIBLE

The following employees are responsible for the handling of returned products: Plant Operations Manager or Trained Designee.

PROCEDURE 

All returned products must be identified and placed in the designated are for returned product. No other product can be placed in this area while there is returned product present this skid. 

A full inspection of the returned product will be conducted and the following information documented:

· Product Name
· Product Code
· Lot Code / Prod Date
· Quantity
· Condition of Product
· Temperature of the Product
· Condition of Packaging
						
The reason for the return will be documented in the space provided on the Returned Products Log Book. 

If during the investigation it is determined that other products made on the same day or products from the same lot may have been affected appropriate actions should be taken if required. Document in the space provided yes or no. 

If the returned product is voluntarily condemned it must be disposed of according to s. 91 of O. Reg. 31/05. The disposal will be recorded on the Returned Products Log Book. 

To reuse or rework returned product the inspector must be informed and the product is to remain in the designated area until the inspector has performed an assessment of the product. 

The following items will be considered by the inspector when determining disposition of the product: 

· Can it be proven that the product remained under inspectional control (e.g. the product was not unloaded at another location, remained on the conveyance and the product remained sealed, or the product was unloaded at another licensed or registered meat plant and the product remained sealed). 
· Review of records
· Review of the reason for the return
· The conditions under which the products were shipped and stored.

The inspector should initial that the inspection was conducted and the disposition of the product. 

If the product is put into inventory or re-worked it will be documented in the Returned Products Log Book. 

Disposition of the Returned Product: 

Any Returned Product that has been condemned will be transferred to the inedible section of the establishment as soon as possible and denatured as per the Denaturing Procedure.

Returned Product that is released by the inspector for re-work must be worked on a separate table from the rest of production. The employee working on this product must ensure that they clean and sanitize their equipment, apron, and sleeves prior to returning to regular production. The employee must thoroughly wash his/her hands. The table on which this product is worked must be cleaned and sanitized. Any Returned Product that is re-introduced into production must be documented on the Production Records.

DEVIATION

If returned product is found in another area other than the designated area, the product will be immediately placed in the designated area and the cause of the deviation will be investigated. The corrective actions taken will be determined by the cause of the deviation, e.g. re-train the driver.

If contaminated, suspect product or returns are not handled in accordance with the proper procedures, all products that may have been affected will be held and inspected prior to release into production. The equipment, working surfaces, tools and equipment that may have been in contact with the contaminated, suspect or returned product will be washed and sanitized prior to re-use.  The employee responsible will be (re-) trained if required.

RECORDS
Returned Product Log will be maintained on file for period of no less than one year or the longest shelf life of the product. 



Disclaimer: This template is for general use only and must be customized to meet your business’s regulatory requirements
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